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R&D  INDUSTRIALISATION DEPLOYMENT 

Large Scale 
Demonstrations Pre-

implementation 

Standardisation 
Safety 

European ATM Master Plan 

SESAR JU – SESAR DM 
2 entities, 1 project 



Major step towards ATM modernisation  

 SESAR R&D is delivering, it‘s time for deployment! 

 First implementation package – the Pilot Common Project – 
approved in 2014 as an EU Regulation with binding deadlines 
(EC 716/2014) 

 SESAR Deployment Manager is: 

 Established under SES regulatory framework (EC 409/2013) 

 As an partnership between the European Union and “European 
industry” 

 To plan, synchronise and coordinate implementation of PCP 



MISSION DEPLOYMENT MANAGER 

P
ER

FO
R

M
A

N
C

E 



From ATM Master Plan to 
the Deployment Programme 

Pilot Common 
Project (PCP) 

June 2014 

Deployment 
Programme 2015 (DP) 

September 2015 

ATM 
Master Plan 
Edition 2012 



Pilot Common Project 
Regulation (EU) 716/2014 

SDM to plan/monitor/synchronize… 

 Extended AMAN and PBN in high density TMAs 
Key functional 
improvements 
addressing 
critical 
network 
performance 
deficiencies  

 Airport  Integration and Throughput Functionalities 

 Flexible Airspace Management and Free Route 

 Network Collaborative Management  (Flow & NOP) 

 iSWIM: ground-ground integration and  
aeronautical data management and sharing Building the 

infrastructure 
of the future  Initial Trajectory Information Sharing:  

air-ground integration towards i4D 
 



The Pilot Common Project 
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… a robust “project view” to deliver PCP timely through 
families of synchronised and coordinated implementation projects  

The Deployment Programme (1/2) 
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The Deployment Programme (2/2) 
 



Why is the Deployment Programme  
so important? 

• The sole reference for PCP 
implementation planning and 
monitoring 

• The PCP’s project view aimed at 
organising PCP implementation 
– SDM’s and implementing partners working 

reference for planning, synchronisation, 
coordination and reporting purposes 

• Subject to EC approval:  
– The specification for the PCP part of the 

next CEF calls 2015 

– The technical annex to the SESAR 
Framework Partnership Agreement 
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DP V1 vs DP2015 
V1 delivered to EC on 29 June 2015   

Update -> ´DP 2015´ delivered on 30 September 2015  
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STRATEGIC PROJECT  PERFORMANCE MONITORING 
STANDARDS 

AND 
REGULATION 

RISKS 

STRATEGIC PROJECT  PERFORMANCE MONITORING 
STANDARDS 

AND 
REGULATION 

RISKS 

EC’s feedback on DP V1 

CEF CALL 2014  
AWARDS  

CONSOLIDATE CONSOLIDATE NEW INPUTS 
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Factual Factual Consultation Consultation 



Sequence of CEF calls 
- Public Funds for ATM modernisation -  

CEF Calls 
2015 *) 

CEF Call 
2014 

CEF Calls 
2016 *) 

Subsequent 
CEF Calls *) 

No information available, no calls foreseen to date – Up to EC decions  

Call publication 
Sept. 2014 

Call 
applications 

due 
March 2015 

Call  awards 
July2015 

Signature 
procedures 

Sep-Dec. 2015 

Monitoring/ reporting of  awarded projects   
for the period of project/contract duration  

Call publication 
Nov. 2015 

Call applications due 
Feb/Mar 2016 

Call  awards 
July 2016 

Signature 
procedures 

Sep-Dec. 2016 

Monitoring/ reporting of  awarded projects  for 
the period of  project/contract duration  

Call publication 
Nov. 2016 

Applications 
due 

Feb/Mar  2017 

Call  awards 
July  2017 

Signature 
procedures 

Sep-Dec. 2017 

Monitoring/ reporting of  awarded projects  for the period of  
project/ contract duration  

*) To note: 
Current planning  - All timelines tentative. 
Final dates and all decisions up to EC/INEA 



 CEF Call 2014  
• Call publication: September 2014 

• Target date for application submission: March 2015  

• Project awarded by INEA: July 2015 

• Nearly 150 candidate projects received by SDM by end of January 

• 110 projects submitted to INEA under SDM’s coordination 

• Total amount of investment: €836m (€409m of co-funding required) 

• Nearly 50 beneficiaries of the Call 

• NEFAB/ANSPs of NEFAB and the CEF Call 2014: 
– Project related to the BOREALIS Free Route Airspace (multistakeholder project) 

– ASM tool  



2015 2016 

June - August September - October November - December January - March 

Overall timeline towards CEF Calls 2015  

30/06 
DP V1 
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23/06 
TEN-T  
Days  

in Riga  
(INEA) 

CEF Call 
2015 Sneak 
Preview by 

SDM - 
 campaign 

on  
CEF Calls 

2015 
 

Early Nov. 
(tentative) 
Launch CEF 
Transport 
CALL 2015 

Proposal elaboration: Technical and Administrative 
support by SDM  to the stakeholders 

Feb/March 
(tentative) 

CEF Transport 
proposal 

submission 

“Indications of Interest”  
submission process 

02/10 
Due date 

“Indications of 
Interest” to  

SDM  

Subject to INEA timeline! 
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INEA Info Day  

“Indications of Interest”  
analysis process 

followed by 

followed by 30/09 
DP2015 

Stakeholders preparation phase ahead the launch of the call 

SDM  Info Day and 
Stakeholder Workshops 

targeting potential 
applicants for CEF Calls 

2015 
 

Distribution of the full set 
of information in support 

of 2015 CEF Transport Call 

29/10 30/11 



Indications of interest for CEF Calls 2015 (1/4) 

 

 

 

 

 • Non-binding information 

• Submitted to SDM by 2 October 

• Instrumental to the optimisation of full DP coverage with regard to CEF 
calls 2015 

• to facilitate early coordination among stakeholders 

• to identify planning gaps and early needs for action in support of 
stakeholders 

 

 

 



Gap analysis – extract from the DP2015 (example 1) 



Gap analysis – extract from the DP2015 (example 2) 



Indications of interest for CEF Calls 2015 (2/4) 

 

 

 

 

 • Over 200 IoIs received from civil stakeholders by now 

• Nearly 100 IoIs received from military 

• Overall budget: nearly €2bn  

• Some IoIs still to come 

• 4 IoIs delivered jointly by NEFAB  

• Several IoIs delivered by individual NEFAB ANSPs 

• 2 IoIs by NAMCON 

 

 

 



Indications of interest for CEF Calls 2015 (3/4) – 
projects delivered jointly by NEFAB 

 

 

 

 

• AF#3: Flexible ASM and Free Route -> Project family: ASM management 
of real-time data and ASM information sharing 

• AF#3: Flexible ASM and Free Route -> Project family: Full Rolling 
ASM/ATFCM Process and ASM information sharing 

• AF#4: Network Collaborative Management -> Project family: Interface 
ATM systems to NM systems  

• AF#5: initial SWIM - > Project family: Upgrade / Implement Aeronautical 
Information Exchange system/service 

 



Indications of interest for CEF Calls 2015 (4/4) – 
projects delivered by NAMCON 

 

 

• AF#5: initial SWIM - > Project family: Upgrade / Implement Meteorological 
Information Exchange System / Service -> NAMCON project: European 
Winter Weather Service for Aviation 

• AF#5: initial SWIM - > Project family: Upgrade / Implement Meteorological 
Information Exchange System / Service -> NAMCON project: Sub-regional 
SWIM MET deployment to support NEFRA 

 

 



SDM Information Outreach cascade autumn 2015 
- Stakeholder information is key -  

SDM information outreach at existing stakeholder 
meetings and platforms such as operator conferences, 
company workshops, annual gatherings, regular 
association meetings… 
 

Meetings for dedicated stakeholder groups  
• ANPS  -  Airspace users  -  Airports  -  Military 
• Regional cross-stakeholder-groups´ meetings  
• Local level meetings & workshops 

SDM Launch event 29 October in Brussels, 
subsequent general SDM workshops   
 



SDM support to stakeholders 
coordination to ensure CEF Compliance for CEF 

Calls 2015 
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Indications of Interest  

SDM publication of 
Indication of interest 
distributed to 
stakeholders 
SDM assessment of 
submitted 
Indications of 
interest, including 
potential liaise with 
the implementing 
partners to 
rationalise/improve 
the candidate 
projects. 

Proposal Preparation Phase Admin./Legal/Technical docs Proposal Submission 

Preparation of a complete 
information package 
(including relevant 
templates); 
Induction workshop for the 
potential applicants 
Ad-hoc event for 
stakeholders for proposal 
preparation (eg. Technical 
matters); 
Videos and Tutorial to 
support the Implementing 
partners on FPA overall 
framework. 

Legal and administrative documents elaboration 
Administrative Webexes with operational 
stakeholders; 
Proposal elaboration/integration and finalisation 
Technical  Webexes with Implementing Partners 
on a weekly basis 
Meetings with INEA; 
Projects assessments; 
Proposals Contents elaboration and integration; 
Proposals finalization. 




